Town of Carthage

MAYOR TOWN MANAGER TOWN CLERK
Jimmy Chalflinch Emily Yopp Kimberly Andrews
TOWN OF CARTHAGE

DOWNTOWN REVITALIZATION PROJECT NOTICE
August 10, 2026
Dear Downtown Business or Property Owner:

The Town of Carthage is preparing to begin construction on Phase One of the Downtown
Revitalization Project. This investment is intended to enhance the appearance, accessibility,
safety, and long-term vitality of our downtown while preserving the character that makes Carthage
a special place to live, work, and visit.

Construction is currently anticipated to begin between the end of August and early September and
continue through October 31, 2026. Actual construction activities, sequencing, and completion
dates may be adjusted based on weather, field conditions, utility conflicts, contractor operations,
material availability, or other factors beyond the Town's control.

Project Overview
Phase One of the projectincludes:

¢ Construction of two pedestrian refuge islands on the east and west sides of the center
courthouse (Monroe and McReynolds Streets).

¢ Slight narrowing of the roadway to encourage slower traffic movement, improving safety for
pedestrians crossing the streets.

e Visible crosswalks from the refuge islands as well as a crosswalk from the center historic
courthouse to the new courthouse and offices.

e More prominent curbing to ensure safe separation of vehicles and people as well as
improved stormwater drainage.

A project map has been included with this letter and is also available on our website at
www.townofcarthage.org, by visiting Community > Community Projects > Downtown Revitalization
Project — Phase One.

Access & Traffic Control During Construction

The Town and contractor will make all reasonable efforts to maintain access to businesses and
properties throughout construction. However, temporary adjustments to pedestrian routes, driving
patterns, on-street parking availability, loading areas, and property access may be necessary as
work progresses.
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The main parking lot at the corner of the traffic circle as it turns into McReynolds Street will
remain open for use at all times and can be accessed from the two entrance/exit points on N. Ray
Street during traffic circle closures.

Stage One: Full Traffic Circle Closure for One Week
e During the full closure, eastbound traffic will be detoured onto S. Ray Street then onto
Saunders Street. Semi-trucks should continue on Saunders Street then turn left onto
Bruce Street to get back onto NC 24/27/Monroe Street to avoid tight turns and utility
poles.

o Westbound traffic will be detoured onto E. Barrett Street then onto N. Ray Street.

o Work expected to take place during this stage includes milling, paving and stamping of
crosswalks.

Stage Two: Split Traffic Circle Closure for Up to Four Weeks
e During this stage, work will be completed in only half of the traffic circle at a time. This is to
minimize the prolonged impacts of a multi-week full-circle closure.

o Work expected during this stage includes construction of the pedestrian islands,
installation of storm drain infrastructure, and utility work.

Stage Three: Traffic Circle Fully Accessible and Remaining Work Completed
e Inthisfinal phase, the traffic circle will be reopened with all major construction of
improvements completed. Any remaining detail work is expected to require less traffic
disruption than earlier construction phases.

A traffic routing map is available at https://www.townofcarthage.org/Community/Community-
Projects/Downtown-Revitalization.

Business Access & Deliveries

Businesses and offices are expected to remain open during construction. Customers, employees,
vendors, and delivery vehicles may experience temporary changes to normal traffic patterns,
parking locations, pedestrian routes, and access points. The Town encourages business owners to
notify Town of Carthage staff of any special operational needs, accessibility concerns, scheduled
events, or delivery requirements so that potential conflicts can be addressed whenever practical.

What to Expect
Construction activities may result in temporary:
e Lane closures
e On-street parking restrictions
e Sidewalk closures
e Utility interruptions (with advance notice whenever possible)
¢ Noise, dust, and construction equipment in the project area

Construction activities and traffic control measures may be modified as necessary to address site
conditions, public safety needs, utility conflicts, or contractor operations.
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Project Updates
The Town will provide regular project updates through:
¢ Town website: www.townofcarthage.org > Community Projects
¢ Town of Carthage Facebook page and CodeRed Notifications.
o Direct notifications to affected businesses and property owners as needed.

We recognize that construction activity can create challenges for businesses, property owners,
employees, residents, and visitors. The Town appreciates the patience and cooperation of the
downtown community and remains committed to minimizing disruptions while completing these
necessary improvements.

Project Contact Information
For questions regarding construction activities or project updates, please contact:

Emily Yopp, Town Manager
Phone: (910) 722-2162
Email: townmanager@townofcarthage.org

Thank you for your partnership, patience, and investment in downtown Carthage. We are excited to
make these improvements and believe they will strengthen downtown for many years to come.

Sincerely,
Emily D. Yopp

Town Manager
Town of Carthage, NC

Scan the QR code to visit our website
and learn more about this and
other projects.

4396 Hwy 15-501, Carthage, NC 28327 ¢ (P) 910.947.2331 + (F) 910.947.3079 + (TDD) 800.735.2962 +
www.townofcarthage.org


http://www.townofcarthage.org/
mailto:townmanager@townofcarthage.org

C60—-PHASE TA.dwg

K: \CHL PRJ\O17069013 Downtown Carthage Roadway Improvements\04 CADD\Work\JIN\tc ph 1 detour\2026—06—29

04:39:51pm

Layout: C—=6.1  July 13, 2026

This document, together with the concepts and designs presented herein, as an instrument of service, is intended only for the specific purpose and client for which

Sheet Set:Downtown Carthage Roadway Improvements

Jadon

Plotted By:Norman,

it was prepared. Reuse of and improper reliance on this document without written authorization and adaptation by Kimley—Horn and Associates, Inc. shall be without liability to Kimley—Horn and Associates, Inc.

SS

SS

SS

SS

SS

_

SS

SS

SS

1S AVY N

—_—
—_—
—_—

* IIIII —
|
|
|
LEGEND

i DETOUR ROUTE

SHEET NUMBER

' z
Ll
T
<C
()]
GRAPHIC SCALE IN FEET
0o 15 60
roc Teras ﬂml_
(9]
=z
o
%)
>
%
PCC: 13+02.08
PCC: 15+13.85
S
_ =
= |
e e
o =
= H\ .um _ g S S
PCC: 15+44.22 &> =,z
: - N | Z _ - Sa&
%) HAEE-
— RN
= _ M|nu = m
2 Sz
0w, ~JZ
\ <|,0 X
T =
.......... .4 |, A iis
; 1 A <o _
g E5xm
w y SRR
® ITx Z Rw
BP: 10+00.00 e JF o
m? » 7] [ == )]
EP: 15+66.89 N48°5500"W ’ —— 5"
35.00 Soox
PCC: 10+00.00 BT S
© o
N oS PHV ..
S
| (@]
PROP VERTICAL CURB . © T
_ STA:300+57.35' < K
,,,,,,,,,, | OFF 2.37'LT JJ_ =
2 | || Dl m :“
T} ) - P m
<t ~— “ —_—
W M_.. _ “__ ___ __ r- __ ___* rzﬁ—;—_n.u...:::s
o " \ Lo %)) R ARg,
ol fo o2 < - R AN g [ | R 5
ROW——— Ro RO - L \ B o R e ———— 1@1 _\_®11@1111®§||® | _||___ S N 5 #.... o ° ~7 Z
3 RO =< _| A\ | ) I Wl 5 §% seaL % =
lllll == - BP: 200+00.00 N\ \ e ~ 9 | 2 % osar0 § =
o h\ = RO! RO ~ aa Ir————————- rr————————— T1———— ( \ N / = < H I~
S/ -L2- STA:200+00.75= IR // R ROW———RoW———row—— " - < T [/ S 2%, &FSSE
-RAB- STA:14+25.05 SR LSS =T E=E================—==—g=2" 1£ o \\\\&u@‘fzm%%
_ 103+00 ~ NORTHING:581093.72 L = “ol R, ROSO
— EASTING: 1875684.90 i I - o My
2 -L1- STA:103+44.98= -L3- STA:300+05.78= r_ s———S ss—— %% S S
.............. “RAB. STA:10+00 -RAB- STA:12+80.19 300, 301+00 302+00 o e3es00 303+50 R e
\ . NORTHING: |580966.91 i — — — = — — — = — — 1 mﬁﬂ/@ — = 0|5 |x
——— i “RAB- STA:10+00.00 Ty = Yol |»
— _RAB- STA. BP: 300+00.00—7" / / S OO
_ \ \ A MW RAB- STA:15+54.00 0/ \\\ MONROE ST _ g2 Mﬁ NEHNE
\ \\ \\ ()] ()] [an} =)
\ \, \, / \\ \ ~ - < ™ — M =2 v
\, \ \\\ \\\ — // \AJ. h pay O _I—I— K
I= , _L_ < "/ e R @/ NN < © 2|7 |8
3 CD . < ) N\
. t_.l. n M / \\\I|\|||I1ﬂ I\ \\\m n|la|a|o
R g I I A
LA : , _ N /!
ok 5 W g NN i
° kR g | I I <C
TIE TO EXISTING CURB " NI 0
S48°50 00 STA:300+81.32' OFF:28.70RT ! : D
’ PCC: 12+70.21 : . :28. S _ *
END CURB TRANSITION A
-RAB- STA:12+70.21' OFF:0.00'RT * O )
: | | <
t s N\_pcC: 12+38.45 _ A —I
| - - T T - —— - t3 . .
L 7 —t—f , | | — O
E T | =P e re———rowf) { BEGIN CURB TRANSITION _
=== -RAB- STA:12+38.46' OFF:0.00'LT
R By / LL]
| ) e e AN | | | o
| i |
| | <C
PCC: 10+27.19
2 | I
BEGIN CURB TRANSITION \ J _ all
-RAB- STA:10+27.19' OFF:0.00'RT \ b _ *
_ O
PCC: 10+57.55 J _ LL z
END CURB TRANSITION ‘ _ G
-RAB- STA:10+57.55' OFF:0.00'LT _ _ _ B e
_uﬂ | X > <
T_m TO EXISTING CURB AND GUTTER q _ _ * O W LL]
STA:11+22.41' OFF:39.52RT Z 0O S
I’IuIIIIIIN’ R13.0' _ _ * WAO
_ —_
| | < &
<
_ _ ‘ O L
T
QO c
* <
O




Plotted By:Norman, Jadon Sheet Set:Downtown Carthage Roadway Improvements Layout:C—6.2 July 14, 2026 04:01:29pm K: \CHL_ PRJ\O17069013 Downtown Carthage Roadway Improvements\04 CADD\Work\JIN\tc ph 1 detour\2026—06—29 C60—PHASE 1A.dwg

[
TTST

e
A7
= =

2
G
0]
o /)
~ / é
L // \:_\”;q |
o  NRAvsT

L

5 [ e

ANdO3dT

VIV YdOM d3S0d0dd

1S SH3IANNVYS M

31N0Yd 4NO13d

N MCNEILL ST

KINGHAM ST

L/%
anuljuon sxp@ _*_—!U{J_ejg
| r
g p/ L:ﬁ@mwif
mEEEE
— [IIE
" 7T
i /

1S Bongg o)

\

1S SY3IANNVS

kN

N

0

GL

0S1
1334 NI 3TVOS OIHdVHO
N

|
00¢

This document, together with the concepts and designs presented herein, as an instrument of service, is intended only for the specific purpose and client for which it was prepared. Reuse of and improper reliance on this document without written authorization and adaptation by Kimley—Horn and Associates, Inc. shall be without liability to Kimley—Horn and Associates, Inc.

KHA PROJECT

017069013 \\\\‘“‘“""""'1,,' .
.| DOWNTOWN CARTHAGE S o | a2 | KM ey» Horn
m PHASE 1A DETOUR | o7 | 35772
- ROADWAY e as som| S74S B8 Bied
z IM PROVEM ENTS PLAN S DESIGNED BY ~ NGD E"—%:"?:“ =" 5,-":5 5 ° 220555 gcl)%l_TE'Y_nggl’\\‘l é;\ISEEATSSg&lﬁETE;C’)OlNC‘
% %%"“Q\"\f CHARLOTTE, NORTH CAROLINA 28202
DRAWN BY JN Y NS PHONE: 704—333-5131 WWW.KIMLEY—HORN.COM

CARTHAGE NC CHECKED BY SRR UL No. REVISIONS DATE BY




_C60—-PHASE 1.dwg

it was prepared. Reuse of and improper reliance on this document without written authorization and adaptation by Kimley—Horn and Associates, Inc. shall be without liability to Kimley—Horn and Associates, Inc.

K: \CHL_ PRJ\O17069013 Downtown Carthage Roadway Improvements\04 CADD\Work\JIN\tc ph 1 detour\2026—06—29

04:41: 21pm

July 13, 2026
This document, together with the concepts and designs presented herein, as an instrument of service, is intended only for the specific purpose and client for which

Layout: C—6.1

Sheet Set:Downtown Carthage Roadway Improvements

Plotted By:Norman, Jadon

Vl
| | n ’ &
I -
| ? J A -
| I =
i | _“_
| a ___“ END CURB TRANSITION
_ I -RAB- STA:13+33.83' OFF:0.00'LT oom>ﬂzm_o mww_.m IN ﬂmﬂmo
| | | Pee: 13res.et O —
@ _
* ___lll._
_ == .
| | | 0 5
@ - BEGIN CURB TRANSITION %)
| BEGIN CURB TRANSITION i -RAB- STA:13+02.08' OFF:0.00'RT >
| -RAB- STA:15+13.85' OFF:0.00'LT PCC: 13+02.08 -
_ g PCC: 15+13.85
| | | | 5
] ‘ E
\ \ END CURB TRANSITION = __T _
_ | \ -RAB- STA:15+44.22' OFF:0.00'RT m\ > _ n
8 ‘ ¥ 1A : 3
= | - O
_ - * \ PCC: 15+44.22 & | = _ m,m o m
A _ ; O it
f/ 1] J |y —~ RN
/] _ > _ ‘ T _ oS .l
/e << oOp =<3
S~ \\\ %)) ~ _ 4 7 "z3
S~ \ »\ _ o = ~ . \ * < _L_||_ nlU_ <
S h T S O P N s | : \“_/” o552
_ \ _ | 2
| o | 17 zzkn
| \ ® y 2Egh
TN
_ \ EP: 15+66.89 N48°55'00"W e Ww m m_
| \ PCC: 10+00.00 3900 ! m Mw TS
AEN 885 .
\ ‘ i ST
V _ PROP VERTICAL CURB %W Z &
STA:102+96.68' = ] —38F I !
5 N W Jj = _
N N OFF 1.96' LT : Z — TN I Y o) ___
N s \ - [Te) | 4
3| ol = - S “______ z
i : @t M... m.lv __m _: m [ W
, — Q_ ‘9920 050 o \ I R \ 3 “ M I /&z———— n,
~ =ta_, $2recocccel | o3 T o] , ¢ s S ||k e S beit00,
@ / - i £__ 10 ROW——— ROW———— RoW——_ A \\ A/ / S L L o ANV e T T == e DO 5 ___ o0 @ﬂ_ri_l il 1 ER AN \@.w....‘ 2
T 101+ B e = 2 / 7/ 6P 200+00.00 ) oW EfT s R o2
- _ , g/ 0 : : R | = % ose110 § =
T 102 \ | \.\4 -L2- STA:200+00.75= A S —— e el e SR - B . __\\\\ S ' 22he,  &FES
n 3 | o _ _ . Ly NN Ny T T T T T L L T e e e e e e e e — — e = = \\\ %0, o’ Ill
T T w0 IR 52N ('! SO g sThesos o /7 S==s=ssssssssos=ssoas? DO eSS
- \\\V;IIM T~ >\_Omm<2 O_IDm ,w.—. T ./A)/’,‘w &WWOW”%“N&”&'.\ //, EASTING: 1875684.90 \\V ./»““\ ss—— ss—@—ss— M 5:..“...:_:&/
\W\/j - %&@WM@ .&z&ﬁuﬂ_, I_Su‘ -L1- STA:103+44.98= -L3- STA:3p0+05.78= (T ss—— S s ssT—— ¥ FTs— "
2 0T — Tme— ' [ l : P — " RAB. STA-10+00 -RAB- STA:12+80.19 545558 301+00 302+00 S eB08+00 303+50 Zlalz|x
I —~— _ P S R P '\%\ ,. A’ . NORTHING:|580966.91 UMK — — - — - — — — — — — 4 = s - =0|5 |2
| — — O 5 —5——= 52 e \BEGIN/END ALIGNMENT  £ASTING: 1875703.28 N . ‘ © oml o[2]7
_ | _ ! — C \V' /(/ ¢ *RAB- STA:10+00.00 ., s WOl | ®
a | —_— — oW & - o\ N "RAB- STA15+54.00 BP: 300+00.00 MONROE ST _ So|Ho > .
| [ W— v\ ; Xo|lLN2 o @
g T - \Eich /) 1 SNHEE
\ \ \\ \ ¢ - ~ < — —
* __ j \ /, /, [ \\ / / W e RO == RO——; —= e ——— W——— W FNw w < /Wm &) © M W AWn m
7 | . | NN 1Y R 3 Ve L P2 N /] AEHE
— I B B T ~ & _ N .l — [
| g | N A ¢ BPIY LX Nt /! % ___ﬁ A | ]
Lo N o : S | g N 1=
s | gy 8 O | | N ik <
e N T A ) 0o BN ik
[y = —— £ ! N | ) W
2 P S48'55'00"E "W“ e ) ] | Hl I
_ 35 00" %2 e ) E\—PCC: 12+70.21 Vi ~ _ * M)
_ [ “ \\\\\ \\\ A
$ y | oL
| ] . | | - <C
T “_ | N pcc: 12+38.45 | | —
E3
- :
q - _Hl |
_ | PCC: 10+27.19 b _ A
_ | : J _ | T
- | | b | |
__ PCC: 10+57.55 ‘ & _ | LL -
] | | _ ] | O
<
| i | Tr @
| |  E
I | x >Z
_ I e I 358
| ] 2 =
| | | < — 4
@ T
| | | z
| Q o
O
_ SHEET NUMBER




Plotted By:Norman, Jadon Sheet Set:Downtown Carthage Roadway Improvements Layout:C—6.2 July 13, 2026 04:41:24pm K: \CHL_ PRJ\O17069013 Downtown Carthage Roadway Improvements\04 CADD\Work\JIN\tc ph 1 detour\2026—06—29 C60—PHASE 1.dwg

This document, together with the concepts and designs presented herein, as an instrument of service, is intended only for the specific purpose and client for which it was prepared. Reuse of and improper reliance on this document without written authorization and adaptation by Kimley—Horn and Associates, Inc. shall be without liability to Kimley—Horn and Associates, Inc.

J1N0d d4NO13d
VIHVY YHdOM d3ISOd0Odd
ANd9D31
S LS S
Py
m
s’
ﬂ
(0))
s’

1S SH3IANNVS M

|

_

N MCNEILL ST

-~ ROCKINGHAM ST

I J
ﬁi& 1S JOUNOW
gg%g

5

@)

2

Z

Q)

: T
Z
—\
m
A i

|
00¢ oSl G/ 0
1334 NI VOIS OIHdVHO
N

KHA PROJECT

0170690153 \\\\‘;“S‘“:l-..'.."'uo,”"/, ]
DOWNTOWN CARTHAGE | o\ o 48 DETOUR | e | 85 KImIey») Horn

2}

T

ROADWAY =% 8g To:

_ SCALE AS SHOWN| Z7 i E8 Wio:

g igiz 2B oi>: © 2026 KIMLEY—HORN AND ASSOCIATES, INC.

< IMPROVEMENTS PLANS DESIGNED BY  NGD| 3% = (49§ 200 SOUTH TRYON STREET, SUITE 200

% RN CHARLOTTE, NORTH CAROLINA 28202
DRAWN BY JN N ] e PHONE: 704-333-5131 WWW.KIMLEY—HORN.COM

w
CARTHAGE NC CHECKED BY SRR SUTIT No. REVISIONS DATE BY




	Construction is currently anticipated to begin between the end of August and early September and continue through October 31, 2026. Actual construction activities, sequencing, and completion dates may be adjusted based on weather, field conditions, ut...
	Project Overview
	What to Expect
	Construction activities and traffic control measures may be modified as necessary to address site conditions, public safety needs, utility conflicts, or contractor operations.
	Project Updates
	We recognize that construction activity can create challenges for businesses, property owners, employees, residents, and visitors. The Town appreciates the patience and cooperation of the downtown community and remains committed to minimizing disrupti...
	Project Contact Information
	fb5148a7-54fd-434f-8c94-65c82cabe469.pdf
	Sheets and Views
	2026-06-29_C60-PHASE 1A-C-6.1



